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STEP: Who We Are & What We Do
Support and Training for Exceptional Parents, Inc. (STEP) is a 

statewide  
not-for-profit established in 1989 serving Tennessee families.  

We are Tennessee’s PTI - Parent Training and Information Center.
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WHO do we help?  

Families or caregivers in Tennessee 
with children and youth, birth to 
26, with a diagnosed or suspected 
disability or special healthcare/ 
mental health need.  STEP believes 
parents and caregivers are a child’s 
best advocate. 

★ Navigating special 
education laws 

★ IEP or 504 Plan 
review and 
assistance 

★Workshops and  
in-person training  

★ Referrals to other 
agencies

★ Life after high 
school planning 

★ Training videos 
and webinars 

★ Collaboration 
and 
communication 

★ Special 
education 
updatesServices are FREE for Tennessee families 
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STEP: Who We Are & What We Do
STEP believes in collaborating with schools and agencies to improve 

results  
for Tennessee students.
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WHAT does STEP offer professionals?  
★ High quality in-service and professional  

development  
★ IDEA and Section 504  
★ Instructionally appropriate IEPs 
★ Response to Intervention 
★ Family engagement 
★ Postsecondary transition 
★ Customized needs-based training 
★  Parent workshops on special education topics  
★ Youth activities

HOW much does it 
cost for Professionals?  
★FREE if parents and 

caregivers are invited  

★FREE if funded by grants 
from the Tennessee 
Department of Education 

★Fee-for-service but very 
cost effective 
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Services Available Across Tennessee

West Middle East
Memphis office 
Serving all counties in  
West TN 

Nashville office 
Serving all counties in  
Middle TN

Greeneville office and Headquarters 
Serving all counties in  East  TN 

Chattanooga Satellite Office 
Serving  Bilingual  families all across the 
stateBilingual staff available for 

families

STEP, Inc. is one of over 100 Parent Training and Information 
Centers (PTIs) nationwide, providing training, tools, and 
information to parents, caregivers, and professionals in 

Tennessee.
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Our Funding Sources

Tennessee 
Parent 
Training & 
Information 
Center

Pre-
Employment 
Transition 
Services

State 
Personnel 
Development 
Grant

Funded by 
OSEP – 
Consultant 
for 12 state 
region 
technical 
assistance

PTI SPDGVR-PreETS TA Region B

Funds raised through events, donations, contributions,  
foundations, sale of products, other sources
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Our Mission
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STEP’s Mission is to serve families of children and youth, young adults, 
and those who are involved in their lives.  

We provide accurate, timely, and relevant information and training 
related to special education rights, equal access to quality 
education, and connections to community resources. 

We believe that parents and caregivers are their children’s best 
advocates, and that youth with disabilities should be self-advocates.  

We know that families and youth who are informed, empowered, and 
engaged can effectively collaborate as part of a  
team for services and supports that will lead to  
improved outcomes and success in life. 
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Our Vision
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STEP’s vision is to ensure a brighter future for 
children and youth in Tennessee, with an 
emphasis on those with disabilities, special 
health care needs, and mental health needs.
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Disclaimer 
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The general interpretations in this 
presentation are based upon the opinions 

and perspectives of the presenter. 
Attorneys and other agencies may have 
differing views. Federal and state laws, 
regulations, and procedures may change 

over time. Persons should consult the 
statutes, regulations, and an attorney for 

purposes of compliance on a specific 
matter. 
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• A Snap Shot of Juvenile Justice in the USA  

• A Trauma Informed Approach to Parent Engagement 

• The 7P’s Community Organizing Model   

• Tools from the Parent Center Hub Toolkit

Objectives
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• Over 60,000 youth under 21 years old are looked up throughout the 
country. The rate in which we lock up youth far exceeds international 
norms. 

• African American, Latino, and Students with Disabilities are more likely 
to be referred to law enforcement from school staff than their peers. 

• The average cost to confine a young person is about $88,000 per year. 

• 55% of youth released from juvenile justice facilities are rearrested 
within a year. 

• Many incarcerated students with disabilities and english language 
learners have the greatest need of academic, emotional, and behavior 
supports. 

US Dept. of Education & US Dept. of Justice

Juvenile Justice in the USA
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A Trauma Informed Approach to Parent Engagement 
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Endless Sources of Daily Trauma Families Face

• IEP & 504 Meetings
• Generational Poverty
• Court Costs
• Toxic Stress 
• Doctor Appointments
• Medical Expenses
• School Systems
• Domestic Violence
• Unruly Behaviors
• Child Abuse or Neglect
• Poor Literacy Skills
• Accidents and Natural Disasters 
• Grief and Loss
• Immigration Challenges  
• Disability (Physical or Mental)
• Human Trafficking
• Foster Youth Challenges
• Homelessness/Substance Abuse 
• All types of Discrimination 
• Justice Systems
• Child Welfare Systems
• Witnessing acts of violence
• IEP & 504 Meetings



Trauma Sensitive Customer Service

• Understand the impact of trauma on the families we serve and do not add to it.

• Be intentional to ensure quality interactions occur on every intake call, face to face meeting, 
email, social media post, etc. 

• Integrate evidence based mentoring that opens doors to partnerships with juvenile facilities. 
Parent Center staff can operate as subject matter experts on IEP & 504 teams of incarcerated 
youth.

• Provide professional development to Parent Center Staff regarding managing the impact of 
second hand trauma.

• Ensure IEP teams consider “Special Factors” due to the fact behavior that impedes learning 
could also have a direct link to trauma, involving the exposure to Adverse Childhood Experiences 
(ACES).

• Facilitate IEP and 504 meetings that are Trauma-Informed. https://www.kennedykrieger.org/
stories/trauma-informed-practices-considerations-iep-meeting 

“Trauma occurs when a person is overwhelmed by events or circumstances and responds with 
intense fear, horror, and helplessness. Extreme stress overwhelms the person’s capacity to cope.” 

www.TheNationalCouncil.org

https://www.kennedykrieger.org/stories/trauma-informed-practices-considerations-iep-meeting
https://www.kennedykrieger.org/stories/trauma-informed-practices-considerations-iep-meeting
https://www.kennedykrieger.org/stories/trauma-informed-practices-considerations-iep-meeting
http://www.TheNationalCouncil.org


Use the  7P’s Community Organizing Model to Support Justice-
Involved Youth and Families with Wrap Around Services  
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Police/Attorneys

Pastors/Faith Leaders

Partners/Clinical

Principals/Education Leaders

Proprietors/Business

Parents/Guardians

Politicians



a brighter future for children with 
disabilities

Tools from Parent Center Hub

•  
https://www.parentcenterhub.org/juvenile-justice-toolkit/

Juvenile Justice Toolkit 
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Success Stories 

• A student accused of murdering their Principal became a peer 
mentor and experienced positive restorative outcomes due to 

literacy interventions while incarcerated.
• An incarcerated youth received a full tuition scholarship to a 

local barber college and positive media exposure upon release 
as a result of implementing the 7P’s 

• We advocated and helped to start a school inside a county juvenile 
facility in which all teens were not receiving access to public education 

for several years.  
• An under-resourced youth from a single parent home in a violent 

community earned a 4 year college degree due to post secondary 
supports and mentoring.
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James Baldwin (writer)

“For these are all our children. We 
will all profit by, or pay for, whatever 

they become.”
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www.youtube.com/user/TNStep

www.tnstep.org/events/

Events Calendar

Workshops  
English & Spanish

STEP’s Parent Manual  View 
on front page of www.tnstep.org,  

or order disc or hardcopy

www.facebook.com/steptn

More Information
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http://www.youtube.com/user/TNStep
http://www.tnstep.org/events/
http://www.tnstep.org/
http://www.facebook.com/steptn


Empowering Families to Ensure  
a Brighter Future for Children with Disabilities

This is a journey and the STEP staff is available to provide support, 
information, and training to families and students!   

Call 800-280-7837 or your local office

The contents of this presentation were developed under a grant from the US Department of Education, 
#H328M140024. However, contents do not necessarily represent the policy of the US Department of Education. 
You should not assume endorsement by the Federal Government. Project Officer, Julia Martin Eile.

West Tennessee  
westrtc@tnstep.org    (901) 726-4334    

Middle Tennessee 
middlertc@tnstep.org    (615) 463-2310      

East Tennessee 
eastrtc@tnstep.org    (423) 639-0125 x17 

Español      (800) 975-2919 

Business Office   
712 Professional Plaza  
Greeneville, TN 37745 
information@tnstep.org              Fax (423) 636-8217 (423) 639-0125 
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What questions do you have?  

derek.flake@tnstep.org

“Persistence achieves equity in education” 
Derek Flake 

mailto:derek.flake@tnstep.org

